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For Darby Bank & Trust Co., the last decade has been one of exponential growth. During that time, 
the Vidalia, Georgia-based �nancial institution increased its assets more than tenfold to in excess of 
$600 million. Today, it has more than 25,000 accounts and recently added a 7th branch.

Darby has also expanded its technology, rolling out the same services as larger national banks, such as 
online account access and digital imaging of documents. “This bank has always been at the forefront 
of staying up with the technology that could bene�t our customers,” says Darby’s Vice President of 
Technology Shan Venable.

All that growth added up to more data for Darby’s four-
person IT team to manage. Nowhere was that strain more 
apparent than in the bank’s tape-based backup and recovery 
system. The bank needed a more �exible solution, one that 
would grow with it.

Goals
For business and compliance reasons, a robust and 
dependable backup and recovery solution was a must-have 
for Darby. “These databases house millions of dollars of 
�nancial information. Downtime is not acceptable. You’ve 
got to have a solution that’s effective, ef�cient, and is 
reliable,” says Venable.

When Venable decided in 2003 to replace their tape-based 
Symantec Backup Exec system, his goals were that the new 
system would:

• Scale to accommodate further data growth

•  Adapt to the bank’s changing backup  
and recovery need s

• Centralize backup management 

• Improve data security 

• Speed up data recovery

• Immediately move data offsite

Challenges
Darby Bank’s tape-based backup solution had worked well 
when the bank was smaller. But as the bank grew, so did its 
problems with tapes — starting with decentralization.

Darby Bank’s Backup Solution Grows With It
“We knew going in, if we outgrew this solution we weren’t going to outgrow EVault.”

Customer Snapshot

Name Darby Bank & Trust Co.

Line of Business Banking — Regional Banks and Thrifts

Location Vidalia, Georgia

Product  Evault InfoStage™ plus Agent plug-ins for  
Microsoft Exchange Server, SQL Server and  
Oracle on Windows

Con�guration  29 servers — Microsoft Windows, SQL Server, 
Exchange Server and Oracle database

Capacity  450 GB backed up each night

Goals • Scalable
 • Flexible
  • Centralized management
  • Improved data security
  • Faster restores
  • Instant offsite storage

Challenges •  Decentralized backup and recovery
  • Reliance on non-IT staff 
  • Continued data growth
  • Security risks

Solutions  EVault Protect™ online backup and recovery solution 
implemented in 2003. In 2006, moved to EVault 
InfoStage software to accommodate larger data volumes.

Results •  Backups are centralized, streamlined, and secure, 
with faster restore times. 

EVault Case Study
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With each bank branch backing up to tape 
each night, but his small IT team based at the 
bank’s operations center in Vidalia, Venable 
relied on untrained employees to get the job 
done. “We were drafting folks from local 
branches into becoming part-time IT staff 
to help us with our backup. They were good 
about it to a point, but after awhile, they have 
to say this isn’t what I’m supposed to  
be doing,” Venable says.

Security was another challenge. For 
compliance reasons, tapes had to be physically 
transported offsite, making them vulnerable 
between Points A and B. “That’s �nancial 
data riding around in the back seat of 
someone’s car,” Venable says. Backup tapes 
were left in the branch overnight, creating 
another security risk. If something happened 
to the branch, both the tapes and the server 
could be lost.

Venable compared the �le restoration process 
to musical chairs. An IT staffer had to track 
down Tape A from Location B, in order to 
restore to Location C. This could take hours.

Each new application and increase in data 
exacerbated these problems. By 2003, 
Venable had had enough.

Solutions
Venable switched to an EVault Protect 
online backup and recovery solution. After 
an implementation that Venable describes 
as “extremely easy,” data from all of Darby’s 
branches was backed up over the bank’s 
WAN to a remote EVault storage vault. 
Backups no longer stayed with the server 
overnight, but instead were moved offsite 
immediately. EVault’s encryption provided  
an added layer of security, securing the data 
in transit and in storage.

With no tapes to juggle, Venable manages 
the entire backup and recovery process from 
his computer. “No one has to insert tapes. 
No one has to retrieve tapes. No one has to 
schedule the backup. No one has to come in 
on a holiday weekend and put a tape in. It’s 
smooth as silk,” says Venable.

Best of all, as Darby expanded, EVault has 
accommodated its changing data protection 
needs. When the size and complexity of 
the bank’s data outgrew EVault Protect’s 
intended use, Venable simply moved to 
EVault InfoStage licensed software. Now, 
instead of backing up Darby’s data to 
EVault’s offsite vault, Venable backs it up 
to dedicated storage disks at the bank’s 
operations center and at a branch 90 miles 
away. The new solution gives Darby Bank 
room to grow for years to come.

“If you’re a small organization, or a very 
large organization, they have a solution that 
can grow with you. As you transition into a 
full-scale enterprise solution, they’ve got you 
covered there too. We knew going in, if we 
outgrew this solution we weren’t going to 
outgrow EVault,” Venable says.

Results
Today, Darby Bank’s backup and recovery 
process is fully centralized, automated and 
compliant. Instead of performing data 
protection tasks, branch employees can  
focus on what matters most: their customers. 
Restores take minutes instead of hours.  
And Darby’s data is more secure.

Venable says, “While it’s hard to gauge the 
exact value of eliminating all those tape-
related tasks, we no longer have physical 
management and security concerns. I’d take 
what we’re doing now any day of the week.”
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